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JNIQUE TOP-LEVEL MEETING 


Sunday August 13th saw a new extension 
of co-operative education in the conducting of 
a school for staff and directors of various co- 
perative trading societies. 

The school was conducted by the Co-operative 
Development Society at St. John's school, Dan- 
denong. This venue was chosen as a "Halfway 
House" for the many co-operators attending 
from the Gippsiand area. 

The Development Society had decided to con- 
do Ct this school upon request from various trad- 
ing co-operatives who have been meeting inform- 
ally in recent months. 

Registration of participants took place between 9.00 
and 9.30 a.m. and it is pleasing to record that in all 
49 persons attended in a rare mixture of young men 
and women sales staff to the older and more experi- 
enced co-operative directors and managers. 

Mr. Ted Long of the Y.C.W. Co-operative Society 
was appointed secretary of the school and was ably 
'ssisted by the staff members of his own society, the 
[orwell Co-operative and the Development Society. 

A publication entitled “An Introduction to Co-opera- 
tives” was produced for distribution at the school and 
each participant was handed a copy upon enrolment. 
Whilst this publication was not the subject of the 
papers given at the school it did contain much infor- 
■ation covered by the subjects and was used 1 as a 
eminder lesson for subsequent reading bv the par- 
cipants. 

CHAIRMAN'S WELCOME 

At 9.30 the school was opened by the Chairman Mr. 
Max Rundle, who welcomed the participants and de- 
tailed the statistics of the various societies partici- 
pating-. These societies were Morwell Co-operative, 
Wonthaggi and District, Y.C.W. Co-operative, Chelten- 
ham and District. A summary of these statistics, 
distributed to all participants, showed that in the four 
societies concerned there was a total shareholding of 
$628,000 and a total membership of 13,480. 

The Chairman explained that the school would be 
conducted on the basis of the three papers presented 
by different speakers and each paper would be fol- 
lowed by a study session, the school dividing into five 
study groups. At the conclusion of each study session 
the group leader was to give a three minute summary 
of the groups findings to the questions asked. This 


Successful Trading 
Co-operatjve Schoo[ 

method would help keep all groups in touch with the 
decisions arrived at by other members of the school. 

The first paper was presented by Mr. Graham Ben- 
son, Manager of the Morwell Co-operative on “What 
is a Co-operative.” 

Mr. Benson traced the early formation of co-opera- 
■iv- ■- and stressed for -d! those present the first ven- 
ture in co-operatives was really a trading co-operative 
of the Rochdale pioneers. He then traced subsequent 
modern developments including the Australian and 
Victorian Societies and; left the school with five ques- 
tions to be studied during the subsequent study session. 
In answering the question, “what is the difference?”, 
he summed up by stressing that the difference is 
people. 

(CONTINUED ON BACK PAGE) 

INSTANT REBATES 
FOR CLOTHING 
DIVISION MEMBERS 

FOLLOWING on the annual meeting, the direc- 
tors of the Y.C.W. Co-operative Society have 
finalised their deliberation in regard to rebate 
policy. They now announce that as from October 
1st, 1967 “instant” rebates will be allowed to 
members at the time they purchase from the 
Society’s Clothing Division. No rebate will be 
allowed to non-members. 

The directors have decided on instant rebates 
for the clothing division on the grounds that ad- 
ministratively this method will be more economic 
for the Society than “defen-ed” rebates. 

Members are reminded that a deferred rebate 
system will continue to apply in the other merch- 
andising divisions of the society. The rate of 
rebate will depend on the profitability of the Soc- 
iety in any year. 

In certain lines of goods some sales will be 
non-rebatable. Such sales will be clearly explain- 
ed to puchasers at time of the purchase. 
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What is surely needed is an understanding of _ 
what a powerful force the co-operative movement g 
is and the realisation that many problems can be — 
met by co-operative activity even in fields which r 
have not yet been considered. 


I Union 


Melbourne is the location of this year's 
5 meeting of the Co-operative Federation of 
j§ Australia. At the time of going to press 
jjj members of various State organisations of 
fi co-operatives are meeting to discuss matters 
5 of future policy. Their meeting here rather 
g highlights the lack of any central body for 
E co-operatives in this State. 


= The Co-operation Act of Victoria allows for a 
=: number of different types of co-operatives. 

§ There are producer co-operatives, dealing mainly 
g with rural production, consumer or trading co- 
= operatives to cover the sale of many types of 
— goods from groceries to school desks, credit 

g societies for small loans, community advance- 
g ment societies to assist community projects and 
= community settlement societies for land and sub- 
g division. 

These various types of co-operatives vary 
g greatly in object and operation but all are based 
g on the concept of economic benefit to members 
= through self help. In many cases the members of 
= one co-operative know little of the activities of 

g other types. They do not realise that so many 

~ other members of the community follow the sajne 
=1 principles as they do themselves. 
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In Victoria any inter-relationship between co- 
operatives has, with a few exceptions, been miss- 
ing. This deficiency has been the object of much 
discussion amongst members of the Co-operative 
Development Society and they have agreed to 
work towards bringing all the co-operatives in 
Victoria together into a Co-operative Union. 

The (asks of such a Union would be many, but 
are well summarised by (he objec(s of a similar 
organisation in Canada, which are as follows: — 

# To encourage the application of co-operative 
principles and methods to economic and social 
needs by the organisation and development of 
co-operative organisations and associations for 
distribution, production, manufacture, market- 
ing, housing, health, insurance, credit and any 
other services to which co-operative principles 
and methods may be applied. 

# To carry on, encourage and assist educational 
and advisory work related to co-operative 
enterprises. 

0 To protect the interests of co-operatives by ap- 
propriate action in making representations to 
legislative, administrative and judicial bodies. 

# To print, publish and circulate any newspaper 
or other publication in the interests of co- 
operative enterprises, principles and practices. 

# To tender services designed to ensure effi- 
ciency and uniformity in the conduct of the 
business of member associations, 

It is to be hoped the discussions held in Mel- 
bourne during the meeting of the Australian 
Federation will lead to greater co-operation be- 
tween individual societies and bring closer the day 
when a Victorian co-operative Union becomes 
a reality. 
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HELP CUT COSTS 

DISING costs need constant watching by the 
management and directors of the Y.C.W. 
Co-operative Society as was explained at the 
annual meeting. 

Members can do much to assist economic ad- 
ministration by complying closely with the selling 
terms of their society. The more cash sales the 
less paper work, recording and postage are re- 
quired. Where terms facilities are availed of, 
prompt meeting of commitments avoids extra 
labour, postage and credit costs. 

Steps are being taken to bring these things to 
the notice of members. Co-operation of members 
because it will benefit their society is confidently 
anticipated. 


Vic. Credit Co-op. Association 
Adopts Important Proposal 

'T'HE 59 member societies which attended the Annual 
Meeting of the Victorian Credit Co-operative As- 
sociation Ltd., on August 25th, adopted an important 
resolution concerning affiliation with national and in- 
ternational Credit Co-operative bodies. 

The Board of the Association was authorized to in- 
vestigate affiliation with Australian Federation of 
Credit Union Leagues and also C.U.N.A. International 
Incorporated. If satisfied that affiliation is in the best 
interests of the Victorian Association, the Board is 
enpowered to seek affiliation. 

The Chairman, Mr. T. Stubbs reported to the meeting 
that the Association now included 104 societies out of 
the 154 Credit Co-operative Societies operating in Vic- 
toria. 


l.ETTEH TO THE EHTTOH 

tear Sir, 

The discussion in August Co-operator that only 1 
per cent of the population use the Co-operative Society 
made me wonder if we need less rules, to make it 
easier for all to become members. For instance, why 
can’t all wage-earners become shareholders, even if a 
oan is not available to them until 18? When my 
oungest son 15, began work, I persuaded him to invest 
n the Co-operative, only to be told he had to be 18. 

Why can’t young members buy shares, with parent 
or guardian as trustee, like a young child’s bank 
account? In this way parents and friends could be 
persuaded to invest on their behalf for special occa- 
sions, i.e., birthdays, Christmas, etc. 

Why not an attractive certificate for these occasions ? 
These could be held or cashed as desired. 

This would be an attractive way to give cash, and 
present savings at the same time. Many people who 
held these certificates for one year would leave them 
to accumulate interest. It would be a way of intro- 
ducing young people to Co-operatives and fostering 
their support. 

Yours etc., 

MRS. MURIEL DUCKWORTH, 

43 Connelly Ave., 

Coburg. 


Tour l *t-0»p \ Annual Meeting 

"GREAT FUTURE FOR 
TRUE CO-OPERATIVE" 


O NE-HUNDRED AND FIFTY members attend- 
ed the 18th Annual Meeting of the Y.C.W. 
Co-operative Society Ltd. on September 18th, 
1967. 

The Chairman, Mr. W. F. Davey, in his report on 
behalf of the Board said “Group sales for the year 
ended March 31st, 1967 showed an increase over those 
of 1966, but it was a year of difficult trading con- 
ditions, and nett profit for the year showed a decrease.” 

One result was that the rate of dividend on capital 
and the rate of rebate on purchases was reduced from 
5% to 2 }%. This reduction was forecast in the boards 
1966 annual report. 

The main reasons for the reduced rebate are in- 
creased costs and declining gross profit margins. Extra 
increased costs were incurred in 1966-67 because of an 
expansion policy of the Society. 

In this regard the Chairman said, “Good foundations 
have been laid for our co-operative to expand success- 
fully its clothing division in which field we believe 
there is a great future for a true co-operative. The 
establishment, equipping and stocking of a large mod- 
ern showroom and bulk storeroom, specialising in the 
distribution of school uniforms and men’s wear, has 
required the use of considerable funds. There was also 
added cost in introducing our second home service unit 
during the year”. 

ENTHUSIASTIC RECEPTION 

Members enthusiastically received a report from the 
Co-operative Development Society presented by Mr. B. 
J. Waldron who indicated that the Development Society 
is meeting with success in its efforts to obtain more 
co-operation between co-operatives in Victoria. 

Mr. Ted Long made a statement to the meeting in 
regard to rebate policy. He indicated that the board 
would be making an early decision as to whether 
“instant” instead of “deferred” rebates would be in- 
troduced to any more divisions of our co-operative. 
The instant rebate was adopted in our Insurance Divi- 
sion in April, 1966, 

Prizewinners at the annual meeting were Messrs. B. 
Leak, B. Waldron, K. Ryan and J. Mascini. 

Interest was added to the meeting because it was 
held in the Security Housing Societies new building at 
49 a’Beckett Street. Members were able to inspect this 
building and also the Y.C. W. Co-ops. Clothing Show- 
rooms at 55-59 a’Beckett Street after the meeting, as 
well as enjoy a pleasant supper. 


"[V/IR. TONY RYAN has resigned as Secretary of St. 

Raphael’s, West Preston, Co-operative Credit Soc- 
iety Ltd. He has been given the post of education 
officer and will direct a thorough education programme 
on lines suggested at the recent Co-operative School. 
Mr. Brian Rogan, who has been a director of the Soc- 
iety for the past two years, now becomes secretary. 
His place on the board of directors has been taken by 
Mi\ Don Harris who has been a member of the society 
since its foundation. 
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On your old Portable in reasonable 
working order. Changeover now 
and enjoy the benefits of these 
deluxe Remington Portables. 






Remington Envoy $73.50 


Remington Monarch $105.00 


Deluxe Aluminium 

Sun Lounge 

$12.95 

Astor 7 Transistor 

Radio 

$29.50 

Nylon Webbing 


Salter Bathroom 

fO nr 

Aluminium Chair 

c A QC 

Scales 


Nylon Webbing 

q>4.vD 

Special! 6 Transistor 

$18.95 

New Remington 


Radio 


Selectric Shaver 

$18.50 

12 Piece Breville 

Hair Clipper Set 

$18.50 
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SPRING SPECIALS 



NEW THOR 
TRIMATIC 


is like having 3 Washers 
for the Price of One. 

/ THEMATIC is 
fully autnntutiv 

2 Cully Munuul 

.'l And any combinutiun 
ytnt rhnosv 


ONE SIMPLE CONTROL DOES EVERYTHING. AUTOMATICALLY FILLS 
AND ENABLES USER TO ENJOY "SET AND FORGET" WASHING. 

Call your Y.C.W. Co-op 
Store now for Special 
Spring deal on THOR 
TRIMATIC 
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CREDIT SOCIETY NEWS 




Fawkner's New Office 

Membership of St. Mark's Co-operative Credit 
Society Ltd., Fawkner, has increased sharply 
since the Society purchased a ready-made office 
building recently. 

The secretary, Mr. R. Feme, said the number of 
members had increased from 50 to 70 since the building 
formerly temporary premises for the Commonwealth 
Bank at Merlynston, had been opened for business. 

The building cost $400, plus $150 to have it moved to 
the site. Dimensions are 21’ 6” by 14’ 3”. Fittings, 
which include a teller’s box, money drawers and counter 
space for five officers, were included in the purchase 
price but would have cost an estimated $800 to install 
Only additional cost will be the erection of a canopy 
along the front of the building. 

Before it was placed in the St. Mark’s grounds, 
members had been faced with a walk of about 200 
yards from the church to the school building where 
the Society had been operating from a small moveable 
counter in’ a hallway. Mr. Ferrie said that the placing 
of the office near the church had made it more con- 
venient for members and had also placed the Society 
directly under the notice of the people, thus stimulating 
membership. 


A Must for You 


HOSPITAL AND MEDICAL 
BENEFITS 

available to anyone from the 

HIBERNIAN AUSTRALASIAN 
CATHOLIC BENEFIT SOCIETY 

(Registered under 
National Health Act. 1953) 

PLEASE NOTE NEW ADDRESS. 

T. M. BARKER, 289 LATROBE ST 
Melbourne Phone: 67-7345 (3 lines) 



“This is only the beginning,” Mr. Ferrie said. “We 
are organising an education committee, led by one of 
the directors, to take full advantage of the increased 
awareness in the Society. 

“We are preparing a printed art-paper insert, fea- 
turing a photo of the building, and; it will be placed in 
a publication widely circulated through the parish. Our 
theme will be the success story of the co-operative 
since its inception. We believe that many potential 
members adopt a wait-and-see attitude and when it 
is brought home to them that the credit society is well 
conducted and progressing favourably it encourages 
them to take an active interest.” 

Mr. Ferrie added that a series of home discussions 
would be held in conjunction with the organisers of a 
commercial scheme which undertakes to supply famil’>= 
with frozen meat and vegetables at what are clairi 
to be wholesale prices. It is hoped to interest mem- 
bers and potential members by giving them the chance 
to hear and discuss methods of reducing their food costs 
and satisfying their credit and savings needs. 

Colourful kits explaining the functions of the Soc 
are also being prepared. These will be used by din 
tors when visiting members and prospects with 
view to explaining the motives and workings of tnv 
Society. 

Also, two members of the education committee are 
working on a film, designed for home showing, in which 
the workings of a credit society will be depicted. 

The directors believe that the parishioners’ in- 
creased awareness, due mainly to the new building, 
makes timely a follow-up campaign to bring the Soc- 
iety’s services to the greatest possible number. 


CT. FRANCIS’, Box Hill, Co-operative Credit Society 
reports that the fifty loans granted since March 
have averaged nearly $1,000 each. The increase in 
loan capacity' is attributed to the way members are 
saving on top of their loan repayments and budget 
payments. 
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WHAT SHOULD A CO-OP PAPER BE? 

- AN EDITOR GIVES HIS FORMULA 


You, who are members of co-operatives: What 
kind of publications should the publications of 
co-operatives be? What kind of code or creed 
or thinking should guide their production? 

Raymond Ando, an editor, gave his answers to these 
questions in a commentary to fellow editors of hous- 
ing publications, Arvio edits The Co-operator, news- 
paper-format publication of the United Housing 
Foundation in New York City. “The purpose of 
co-operative journalism," he said, “is to: 

)“serve as a binding force in the community . . . We 

cun provide an opportunity for issues to be discussed 
fairly and factually; 

“serve as a device for sharing . . . demonstrate that 
our communities are open, interesting, and vital oper- 
ations; 

“serve as a method of airing crises with the sole 
..lotive the resolution of conflict ... A conscientious 
editor . . . can help the entire community . . . by 
asking- the disputants in a controversy to explain in 
forthright language just what their various positions 
are; 

“serve as educator of the community . . . Few socie- 
ties can afford paid educational directors . . . The 
newspaper must be the agency in most communities 
to help co-operators understand the principles under 
which the co-operative is organized; 


“serve as a leader in ‘constant expansion’ . . . One 
of the traditional principles, constant expansion, can 
be given real life by an energetic newspaper; 

“serve as a bridge between the co-operative and the 
national and international co-operative movement . . . 

Our co-operators simply do not know how big this 
movement is; 

“serve as a bridge between the co-operative and other 
co-operatives . . . You cannot sense from many of our 
publications that the fate and experience of other co- 
operatives makes any difference at all; 

“serve as a link to co-operative history . . . Thous- 
ands of families . . . know the beginnings neither of 
their own societies nor of the great historic co- 
operative ventures; and 

“serve as a bridge between our co-operatives and 
the surrounding communities . . . Our publications can 
take to our neighborhoods the stuff and the heart of 
what we believe and practice.” 

Arvio introduced this “10-point code” by -aying that 
he is dissatisfied with the “news-only emphasis” of 
some papers. 

“If there is anything that has come clearly to me,” 
he told the editors, “it is that we are permanently, 
completely, and without question a part of the edu- 
cational apparatus of the co-operative movement. 

— Maritime Co-operator. 


HOOK HEViEW 

Community Development through Adult Education and 
Co-operatives — The story of the Antigonish Movement. 

By Boavido Couthino. 

Published by the Institute of Pastoral Sociology, Rome. 

Although rather too pricey for a paperback — out- 
copy cost us $2.95 — this book offers good value to the 
student of co-operatives who is looking for a clear and 
compelling statement of their philosophy. 

Giving, as an introduction, a picture of socio-econ- 
mic conditions in Nova Scotia in the late 1920's the 
'■ok shows how a small group of dedicated men in the 

util Canadian university town of Antigonish tested 
jry successfully a new formula for socio-economic- 
development. 

The goal of the Antigonish Movement is stated in 
three objectives:— 

(1) To lift the largest possible number of people to a 
higher level of life, economically and socially. 

(2) To build a comprehensive co-operative structure 
through which the people will be able to control 
democratically a significant portion of the total 
economy, especially in the things that are close to 
the necessities of life. 

(3) Through adult education to lay the economic 
foundation that will permit farmers, fishermen and 
industrial workers to grow in political under- 
standing, culture and spiritual life. 

Chapter IV on “Primacy of the Individual” is 
worthy of close study as it gives a clear and thorough 


statement on the dignity and rights of the human 
person based on the findings of the great religions — 
Christianity, Hinduism, Buddhism, Mohammedanism 
and Judaism. “The great religions which are the guid- 
ing light of mankind emphasise the fundamental like- 
ness of man to his Creator”. 

A large part of the section, “Social Reform Must 
Come Through Education”, is not directly applicable to 
Australian conditions as it attempts to solve the special 
problems of under-developed countries. 

However, we can read even this part with profit: it 
will fill us with sympathy for the extension workers in 
backward countries and will remind us that there are 
sufficient taboos, white elephants and sacred cows in 
our own progressive societv to keep us fully occupied. 

A.J.R. 

I IF YOU SAY ^ 

’We are Moving' ] 

WHEREVER WILL WE START? ) 

TALK IT OVER WITH S 

J. DOOLAN ! 

V FURNITURE HANDLING SPECIALIST \ 
f 63 BUCKLEY STREET, ESSENDON, W5 < } 

l Phone: 37-7694 
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UNIQUE TOP LEVEL MEETING 


The second paper was given by Mr. Brian Waldron, 
a Director of the Co-operative Development Society. 
His Subject was “Are Co-operatives Still Necessary”. 

Mr. Waldron outlined the present role co-operatives 
play in Australian and Victorian business circles. Some 
well presented charts, showing population figures, 
registration of co-operative trading societies and co- 
operative producer societies and the distribution of the 
peoples’ savings were used by Mr, Waldron. He proved 
the need for a third force in the community a vital 
co-operative movement and left students the task of 
studying four questions related to his paper. 

After lunch the final paper was given by Mr. Frank 
McCann, Manager of the Y.C.W. Co-operative Society, 
his subject being, “Have Co-operatives a Future”. 

Mr. McCann left no doubt in the minds of his list- 
eners that co-operatives have a large role to play and 
outlined very clearly the part that can be played by 
staff, directors and members in the fulfilment of co- 
operative development. He called for positive think- 
ing by all and pointed out that no other group had done 
more for adult education. Use was made of a chart 
showing a co-ordinated development of the various co- 
operative bodies through to a state association level, 
with the associations grouped under a co-operative 
union. Mr. McCann called on all concerned to work 
for this goal as soon as humanly possible. 

Following- the study group leaders’ reports to the 
final paper, an open forum was conducted by the three 
speakers who answered the many questions asked by 
those participating-. 

A welcome visitor to the School was Rev. Fr. L. 
Saleeba of Dandenong. In a short talk to the School 
Fr. Saleeba showed a keen appreciation of the value 
of economic co-operation. 

Just prior to the closing address Mr. Gordon Farrar 
of Morwell moved a vote of thanks to the chairman 
for his conduct of the school. He expressed the thanks 
of all participating for the manner in which the school 


(CONTINUED FROM PAGE ONE). 

had been conducted and the strict observance of the 
timetable. 

In closing the school the Chairman noted that it had 
been a success because those participating, after giving 
freely of their time had made the extra effort of apply- 
ing themselves to the detailed study programme. 

In a brief summing up of the three papers given he 
called attention to the dedication of the speakers, and 
of the excellent work performed by study group 
leaders. The school had been conducted primarily for 
the trading co-operative staff and directors but, from 
the study of the subjects, all participants would have 
been impressed with the far wider scope of co-opera- 
tives as a whole. 

The Chairman strongly supported Mr. McCann’s call 
for a Co-operative Union as the logical step for pro 
co-ordinated development. The member trading sot 
ties represented at the school had the prime responsi- 
bility of working for an association of consumer c 
operatives as the first step towards joining with t 
State Association of credit co-operatives into a prop 
erly constituted Co-operative Union. 

The increase in Victorian population figures in tire 
under 20 group as shown in the charts used, stressed' 
great need to educate the young generation in c<_ 
operation. Therefore the Chairman urged all partici- 
pants to return to their various co-operatives, whether 
as staff members or directors, and carry the messag-e 
of co-operation to a wider circle of people. 

The school concluded at 5.00 p.m. Societies were 
represented by the numbers shown — Morwell 16, 
Wonthaggi 5, Cheltenham 1, Y.C.W. 19, Victorian 
Credit Association 1, National Co-operative Insurance 
1, Co-operative Development Society 3. The Chairman 
was aLso pleased to welcome two New Guinea school 
teachers at present in Melbourne on a six months’ 
study tour. They were John and Casper who joined 
in the study groups and gained much education which 
can be of assistance to them upon their return to New 
Guinea. 


Messrs. M. Bundle, T. Long, F. McCann, B. Waldron and G. Benson at the School. 
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